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GNIST — main objectives:

e Increased status of the teacher

e Increased guality in the teacher education
e Increased quality in the teaching profession
e Increased gquality among school leaders

e Increased recruitment to the teaching
profession and teacher education

Norwegian Ministry of Education and Research


Presenter
Presentation Notes
Initative established to meet challenges identified.


Background (1)

A e White Paper no. 31 to
o the Norwegian
St.meld.nr.11 Parliament (2007-
I‘&mn 2008) og White Paper
Rollen og utdanningen no. 11 (2008-2009)

laid the foundation for
a broad based
1 ‘JEG e ot \ initiative to improve
fi DEN Beste o N the teacher education
A LERERN V, \ and the teaching
; profession in Norway.
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Challenges described and measures suggested in White Papers.


Background (2)

e Norway criticized by OECD for lacking systems
for measuring learning outcomes

e Norway ranks in the middle on PISA studies
e Tendency towards weaker results in PISA

e Human capital is estimated at 73% of the
Norwegian GNP

e The oil is not worth much without knowledge

e Worth knowing: International Civic and
Citizenship Education Study: Norway no. 5
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Some of the facts/findings that cause concern. 
On human capital: competencies and motivation for work. 
Natural resources: not just oil, other minerals, water falls, fish, forests etc.


Background (3)

e Research shows that teachers are the single
most important factor contributing to student
learning outcomes

e The status of the teacher has declined over
the years

e Recruiting has been affected by decline in
status
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The logical consequence of the
description of current situation:

e The teachers are the most important asset

e The ministry wants to prioritize teachers —
across the various departments in the ministry

e The ministry wants to send a signal to
- external cooperation partners about the

" Ministry’s priority — increased attention
/’ = Necessary to coordinate, communicate and

Implement the various measures in the White
Paper in coherent manner

- ) onisT
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Ambitious goals of the 12 partners
In GNIST

e Increased status of the teacher

e Increased guality in the teacher education
e Increased quality in the teaching profession
e Increased gquality among school leaders

e Increased recruitment to the teaching
profession and teacher education
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Among important measures: Reformed teacher education, recruitment campaign, continued education, councelling programs for new teachers, education specifially for principals


Partnership — 12 partners

e The government (MoER)

e KS (Association of Local and Regional
Authorities)

e Several Teachers’ Unions
e National Council for Teacher Education

E " e LO (The Norwegian Confedration of Trace
/ Unions)

e NHO (Confederation of Norwegian Enterprise)
e Norwegian Association of Students

e Norwegian Association of School leaders

e Norwegian Association of Graduate Teachers
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LO: LO is Norway’s largest and most influential workers’ organisation. About 850,000 workers are affiliated to the national unions which in turn are affiliated to LO. 

NHO: 20 000 companies in Norway. Mission: Our mission is to work in the best interests of our member companies in a way that also benefits society, as the creation of value and welfare are inextricably linked.



Joining forces to reach the goals

e Need to include key actors when working to
Improve the most important profession

e Partners are involved in developing, following
up, monitoring, evaluating and adjusting the

: measures/actions
7

e The partnership should know about,
challenge, support and contribute to reaching
the common goals for teacher education and
the teaching profession
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Establishment of working groups, meeting with all partners a few times every year, 
Partnerships are also established at the regional and local level, secretariat of 3 full time people, MoER


GNIST

KUNNSKAPSDEPARTEMENTET

— I

Teacher Recruitment Campaign
2009 - 2011

L aunched on 7 March 2009

"I/’  3-year campaign

*Goals of campaign: HAR DU
Increase recruitment to teacher DET | DEG?
education

, Increase status of the teacher o
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campaign

Examples from the recruitment

g

GNIST

den store
laerersatsningen

Tror du olje er Norges
viktigste ressurs?
Tro om igjen.

P4 mandag har Nonges wikfigste ressars sin farste skolerdsg. Mer enn 58 000 ham gir tl skolen
. drammer og plgangsmot. Det er derfor ingen som kan, eller

jobb. Onis, den store erersatsingen, vil anske alle

B setee Imreren | Sokus. Narges viktigss jobb skal giores av folk

GNIST

Har du det1deg?

* Utdanning er avgjerende
i el kunnskapssamfunn.
Dermed er 0gs4 l2ereren
helf grunnleggende
for samfunnef vart - ng
og 1 fremtiden

Kare Willoch

GNIST

Har du sokt laererutdanning 7 host? B

den store

e hva du gér il her (og sija takk!) i
Se hva du aqar Il-]_(:.!: LJQ 54 lek..’ lzerersatsningen
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Discussion

e GNIST is how Norway has chosen to work to
meet challenges wrt teachers and quality

e Are there any elements in GNIST that could
be useful elsewhere?

e Sharing of “models” that have been used in
order to ensure increased recruitment, status,
quality etc in the teacher education and
profession
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