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Global 
Theory of 

Change
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Our impact 
since 2005
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Taking measures to ensure sustainability 
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Teacher skills in a connected world
- Same subject, same object
- Changes & tensions

Dɸˮɸˆɸʞʖ ʞf Lȵɐʞ˙ˀ

Oɐʈɛɑ˔ → 

Cʞʕʕ˙ʖɸ˔˵R˙ʎɛˆ

Mɛɗɸȵ˔ɸʖɯ Tʞʞʎˆ

S˙ɐʈɛɑ˔ Tɛȵɑɵɛˀ Dɛˮɛʎʞʽʕɛʖ˔

○ Internet & web-based courses
○ Courses in local languages

○ Increased access to CPD

○ Course designers
○ Education institutions (local and 

global)

○ Educators
○ Education institutions (local and 

global)

○ Institutional rules
○ Country CPD policies
○ Cross-border educational policies

○ Educators
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Thinking outside the box

Course relevance: Real needs of a teacher (tailoring)

Time constraint: Self-paced micro-courses (2h)

Lack of access: Mobile Application

Financial constraint: Low-cost (affordable)

Teacher attrition: Entry point for upskilling new teachers

Engagement: Discussion, videos, activities, reference

Impact: Possibility to measure our impact
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Needs-driven 
solution

Camara Learning Academy
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Dick & Carey Instructional Design Model

Course design

ICT enhanced Teacher Development
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Insights

Microsites

Features
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CLA Mobile

X5sD25
X5sD
25

Mobile Payment 
System

Features
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From learning to success

Jan 
2016

Launch

The CLA is launched and 
piloted in Tanzania (blended 

approach)

721

Number of teachers who 
have enrolled to the free 

courses on the CLA

2016
-17

220+

Number of teachers who 
have enrolled to 1 paid-for 

micro-course (online)

Nov 
2017

20+

Number of micro-courses 
to be launched in Kenya in 

2018

2018
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Teacher’s 
experience

● 1st time taking online course
● 1st experience with this type of 

training delivery
● Self-paced course
● From home, eLearning Centres, 

Community hotspot
● Blended approach for beginners
● Fully virtual for others
● Attrition rates
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Learning Gains of All Teachers Who Fully Completed the Pre- and Post-Test

Pre- and post-test results 
comparison

Pre-test Post-test

Average score 69% 87%

Median 74% 85%

Teacher Attrition %

Fully Completed 21%

Partially Completed 24%

Not Started* 55%
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Feedback
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Teachers Perspective on the Impact Mirco-Course

Feedback
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Courses at a glance, in 2018

● Basics of ICT
● Creating gradebooks for your class using spreadsheet
● Creating presentation to deliver a topic of the curriculum
● Drafting a letter to the parents using writer
● Delivering curriculum using ICT in a large classroom
● Basic Preventative Maintenance and troubleshooting
● Leadership and change for ICT implementation in a school
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Q&A
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