
Strengthening the 
teaching profession worldwide
Results from the International Task Force on Teachers for Education 2030

2022-2025

Teachers are the most important in-school factor affecting student learning and well-being. The world 
faces a shortage of 44 million teachers by 2030, threatening progress toward Sustainable Development 
Goal 4: quality education for all. Addressing this challenge requires stronger teacher policies, coordinated 
global action and sustained investment in the teaching profession.

Hosted by UNESCO, the International Task Force on Teachers for Education 2030 (TTF) is a global network 
of governments, organizations and partners working to address teacher shortages and strengthen the 
teaching profession. Since 2008 it has informed teacher policy through knowledge production, advocacy 
and policy learning.
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194+
Members 
worldwide

Countries using 
the Teacher Policy 
Development Guide 
to affect change

Global advocacy 
campaigns with 15M+ 
impressions each

Monthly visits to  
the TTF Knowledge  
Platform

Policy Dialogue  
Forum convening 
ministers and policy-
makers worldwide

Curated resources 
for policy makers 
in 4 languages 

1 1,000+

17 3 35,000+
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Generating evidence 
to drive policy reform

We produce and disseminate the tools and evidence partners need to design, finance and implement 
teacher policy reforms.

Evidence Policy 
dialogue

Country 
reform

Stronger 
teaching 

profession

Global Report on Teachers
A flagship global reference that informed regional dialogue and partner action on the 
44 million teachers needed by 2030.

5 6 80+ 21,500+
regional 
launches

language 
versions

countries engaged 
through dissemination

Global  
readership

Teacher Policy Development Guide
Practical guidance to translate recommendations into policy action.

17+
countries using the Guide 

 to develop or revise policies.

Enabling comprehensive, evidence-
informed policy frameworks, 
tailored to national contexts.

Knowledge Platform
A growing multilingual hub making teacher policy evidence easier to access and use.

1,100+ 7 35,000+ 20+
curated 

resources
advanced 

search filters
average monthly  

views (2025)
countries mapped 
across 4 regions
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Convening decision-makers to shape 
national and global agendas

The Teacher Task Force brings together governments, partners and experts to accelerate teacher policy 
reform and transform the teaching profession. Through regional and global forums and consultations, 
it mobilizes members to lead – organizing sessions, sharing expertise and driving dialogue – while 
connecting global evidence with national priorities and strengthening coordinated advocacy and action.

Engaging policymakers and partners globally

Influencing global education policy

50+ 20+

3 15M+
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1,000+

Thematic  
events

events with ministerial and 
high-level representation

global advocacy 
campaigns reach per campaign

Global consultations 
convened (1,400+ participants)

participants

…of which

Policy Dialogue Forum

Complementing its convening and advocacy work, the Teacher Task Force contributes to global 
frameworks and shared commitments that guide teacher policy and strengthen coordinated 
action:

•	 Contributions to the UN Secretary-General’s High-Level Panel on the Teaching Profession, and 
World Summit on Teachers which adopted the Santiago Consensus calling upon the network 
to continue convening countries and partners

•	 Co-creation of global advocacy campaigns through the network

•	 Support to the development of ISCED-T (International Standard Classification of Education – 
Teacher Training Programmes) and to the revision of indicators of SDG 4.c.

•	  Enabling the implementation of the EU-funded Regional Teachers’ Initiative in Africa

The network’s flagship global event convening policymakers, 
academia and partners to address challenges facing teachers 
and the teaching profession and to identify solutions.
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A growing network working towards 
policy change for teachers and teaching

Our impact depends on collective action – bringing partners together to sustain teacher policy reform. 
Between 2022 and 2025, the network expanded significantly, strengthening legitimacy, reach and 
regional engagement.

96-110

81-95

66-80

50-65

Our donors

The way forward

Avec le soutien du 

As teacher shortages intensify, sustained investment in coordinated teacher policy support is more 
critical than ever. The Teacher Task Force connects global evidence, partnerships and practical tools with 
country-led reform efforts. Continued engagement helps scale what works – strengthening teacher policy 
and practice, improving workforce planning and supporting better teaching conditions.

A strong teaching profession is the foundation of peaceful, sustainable societies and a better 
future for generations to come.

www.teachertaskforce.org @TeachersTaskForce Teacher Task Force@TeachersFor2030 @TeachersTaskForce

Arab States
56

Africa
108

Europe and North America
82

Asia Pacific
73

Latin America and the Caribbean
73Number of members

Our members
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https://www.teachertaskforce.org

